AGM August 9, 2020
Denman Island United Church
Draft Minutes

1. Welcome and Opening: Helen welcomed us all to the meeting at 11:30 am.

2. In attendance: Wendy Pope, (member to be) Helen Wilson, (member to be) Ron Wilson,
Janine Walton, (member) Margaret Williams, (member to be transferred) Rudy Friesen,
(member) Ellen Palmgren, (member), Mike Morrell, Tish Scott, (member), Mike Scott,
(member), Sussan Thomson, (member), Carol Ralston, Elaine Julian (Pastoral Care Supervisor)
and Heather McLean (member and minute taker). As 7 members were present, quorum was
met.

3. Sussan Thomson will chair the meeting as Elaine is with us by phone.

4. Moved by Carol Ralston and Seconded by Tish Scott that adherents be given voting
privileges at the AGM. Carried.

5. Moved by Janine Walton and Seconded by Mike Scott to accept minutes and reports from
AGM of January 27, 2019. Carried.

6. Moved by Janine Walton and Seconded by Carol Ralston to approve agenda as amended, to
add motion to confirm trustees for another year. Carried.

7. Reports: Carol gave the Music Director’s report, the Pulpit Supply report and tendered her
resignation as Board Chair. Carol’s reports were accepted and a presentation was made to Carol
for her faithful service over the years.

Wendy Pope gave the Building and Maintenance Report. Wendy’s report accepted, with thanks.
Moved by Rudy Friesen and Seconded by Janine Walton to accept reports as presented.
Carried.

8. Treasurer’s Report and 2019 Financial Statements and Amended 2018 Financial Statement
explained. Sussan will send the amended 2018 Financial Statements to Elaine.

Moved by Rudy Friesen and Seconded by Janine Walton to approve Treasurer’s Report and
Financial Statements for 2019. Carried.

9. Proposed New Governance Model: Sussan explained the new Streamlined Board model we
wish to adopt.

Moved by Carol Ralston and Seconded by Janine Walton to accept Streamlined Board as our
Governance Model. Carried.



10. Sussan presented the following Board positions and called for nominations from the floor.
There were no nominations from the floor. The following positions were acclaimed.

Chair — Helen Wilson

Treasurer — Wendy Pope

Secretary — Sussan Thomson

Regional Representative — Heather McLean

Pastoral Charge Supervisor — Elaine Julian

Moved by Mike Scott and Seconded by Rudy Friesen to approve acclaimed positions on
Streamlined Board. Carried.

Moved by Janine Walton and Seconded by Wendy Pope to acclaim Tish and Mike Scott and
Heather McLean as Trustees for another year. Carried. As Pastoral Charge Supervisor, Elaine
Julian is also a Trustee of Denman Island United Church.

11. Presentation of Teams: Trustee, Sunday Worship and Pastoral Care, Spiritual Community
Hub and Spirit’s Household. Sussan confirmed these teams as per the diagram in the handout
material and called for volunteers.

Most of us are involved in the Hub Team. Celeste ’s next stipend as hub facilitator will come
from the $5000 communications grant. Marion will continue to handle the calendar for spatial-
use until we have an online calendar. The Sunday Worship and Pastoral Care team continues to
offer the Sunday reflections and services, music, education and pastoral care and is considering
new ideas, co-ordinated by Helen. When inside services resume, Carol will continue as choir
lead and has offered to take attendance. Spirit’s Household (Building and Maintenance), Mike
Scott volunteered, joining Wendy, Dave, Lisa and Heather. The Trustee team will continue to
hold building, land and funds in trust for the UCC.

12. Tish presented the proposed 2020 Budget. Wendy outlined those repairs which were
identified as needing attention.

Moved by Janine Walton and Seconded by Mike Scott to accept the budget as amended,
adding 52000 to Building and Maintenance. Carried.

Wendy Pope updated us on the status of the Outreach account, which is located at Coastal
Community Credit Union.

Moved by Rudy Friesen and Seconded by Janine Walton to move the current DIUC account
from Union Bay Credit Union to Coastal Community Credit Union. Carried.

13. Helen presented the proposed DIUC Mission Statement.
Moved by Heather McLean and Seconded by Carol Ralston to approve the Mission Statement
as presented. Carried.



14. Sussan presented the proposed Hub Mission Statement.

Moved by Janine Walton and Seconded by Mike Scott to approve the DIUC Spiritual
Community Hub Mission Statement as presented. Carried.

15. Helen thanked the retiring Board Members for their hard work and dedication.

Elaine closed the meeting with a prayer.

16. Adjournment at 1:40 pm



